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Assessing Campus Climate

https://www.rankin-



] Campus Climate & Students

How students 
experience their 

campus 
environment 

influences both 
learning and 

developmental 
outcomes.1



]Campus Climate & Faculty/Staff

The personal 
and professional 
development of 
employees are 

impacted by 
campus 
climate.1

Faculty members 
who judge their 

campus climate more 
positively are more 

likely to feel 
personally supported 

and perceive their 
work unit as more 

supportive.2
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Climate Matters
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What are students’ behavioral 

responses?

Responses to Unwelcoming   
Campus Climates
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Why Assess?  

What is the Process?

Where Do We Start?

Assessing 
Campus Climate
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Source: https://www.csueastbay.edu/about/mission-and-strategic-planning/index.html

Cal State East Bay - Mission

Cal State East Bay welcomes and supports a diverse 

student body with academically rich, culturally 

relevant learning experiences which prepare 

students to apply their education to meaningful 

lifework, and to be socially responsible contributors 

to society. Through its educational programs and 

activities, the university strives to meet the 

educational needs and to contribute to the vitality of 

the East Bay, the state, the nation, and global 

communities.





] Conceptual Framework for Campus Diversity 
Research

Campus Climate                      

and Inter-group

Relations

DIMENSIONS

OF 

CAMPUS

DIVERSITY

Education &

Scholarship
(Curriculum, Teaching, 

& Learning)

Representation
(Access & Success)

Institutional

Transformation
(Viability & Vitality)
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Historical Legacy of 

Inclusion/Exclusion

Psychological 

Climate
(Feelings and 

Emotions)

Behavioral 

Dimension
(Interactions and 

Practices)

Compositional 

Diversity
(The Numbers)

Government/Policy Context Sociohistorical Context

Milem, Chang, & Antonio (2005) adapted from Hurtado, Milem, Clayton-Pedersen, & Allen (1999)

Organizational/

Structural
(Campus Policy)

Components of Campus Climate 



] Rankin 2001 
National Campus Climate  Diversity Assessment

Survey Instrument

Meta-







R&A Campus Climate Assessments 1999-2019

Source:  www.rankin-consulting.com
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Student-Athlete Climate Study

This project is supported by a grant from the NCAA
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Gender – Direct Effects Model

p < .001

Women student-athletes have significantly greater levels of 

academic and athletic success and lower levels of athletic 

identity compared to men student-athletes 
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Gender  - Mediation Effects on Outcomes

p < .001
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Academic & 

Intellectual 

Development

Athletic 

Success

Athletic 



] Sexual Identity – Mediating Effects on Outcomes

p < .001
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Review of Climate Assessment Process

Cal State East Bay
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➢ Cal State East Bay will add to their knowledge 
base with regard to how students, faculty, and 
staff currently experience the campus climate.

➢ Cal State East Bay will use the results of the 
assessment to inform current/ongoing work 
regarding issues of campus climate for 
students, faculty, and staff.

Project Outcomes
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PHASE I
Initial Proposal Meeting

Focus Groups
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Assessment Tool Development

Communication/Marketing Plan

IRB proposal

PHASE II
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Survey Instrument

Final instrument 

• Quantitative questions and additional space 
for respondents to provide commentary

• Web-



]SAMPLE CONCEPT MAP

Position 
Status

Racial 
Identity

Gender 
Identity

Sexual 
Identity

disAbility 
Status

SES Status

Spiritual 
Identity

Experiences

Perceptions

Institutional 
Actions

Professional 
Success

Intent to 
Persist

Demographics Climate Outcomes
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Preparing the College 
Community

• Talking points

• Incentives

• Invitation letter
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Institutional Review Board

➢Proposal application

➢Primary Investigator

Dr. Fanny Yeung, 

Director of Institutional 
Effectiveness & Research
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Survey Implementation

Data Analysis 

PHASE III
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SAMPLE Response  Rates
Demographics of Population & Sample

Cal State East Bay 

Fall 2020

Faculty Man Woman

Black/African 

American Latinx/Hispanic Asian

European

American Multiracial

Professor

Associate Professor

Assistant Professor

Instructor
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Final Report

Presentation of Results

PHASE IV
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Facilitate Development of Process 

for Developing Strategic Actions

PHASE V



Next Steps
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February               
2020

March-May   
2020

• Initial meeting with  
Climate Working Group 
(CSWG)

• Plan conduct of focus 
groups

• Initial Communication   
Plan

• Conduct focus groups 

• Begin survey 
development

Projected Process Forward
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Thank You!

For more information contact Rankin & Associates Consulting

Sue Rankin

sue@rankin-consulting.com

Stephanie Danette Preston

stephanie@rankin-consulting.com

mailto:sue@rankin-consulting.com
mailto:stephanie@rankin-consulting.com

